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Empowering women and girls in Southwest Kenya 
All women and girls deserve quality education as a means to improve their life opportunities. 

But in Ndhiwa, Homa Bay County, southwest Kenya, women and girls have no guarantee of safety 
or access to education. 

Women are stuck in a cycle that disregards their wellbeing. Lacking education, they move into 
unemployment and deprivation. 

In one remote village in Homa Bay, around 73% of the population is unemployed or 
underemployed. 80% of women and children are multidimensionally poor. Only around 20% of 
children attend secondary school. HIV rates remain high and deprivation rates for women are as 
high as 70% in relation to housing and nutrition. 

On top of this, girls are vulnerable to sexual assault in the community. They don’t know their rights 
and they don’t  have the confidence or voice to assert themselves to avoid danger. Due to lack of 
law enforcement and corruption, crimes against girls are rarely taken seriously.

Something must be done. Without intervention, girls face a future without education, in which 
sexual violence is commonplace, and they’re reliant on other people for food and income. 

Team Kenya’s work to tackle poverty
Team Kenya is tackling the status quo. 

We’re providing high quality education to combat poverty, empower women and protect children.

To do this effectively, we’re collaborating with Twende Pamoja, a non-governmental organisation 
based in Ndhiwa. Their local knowledge guides all of our work and our close relationship  
with them stretches back to 2008.  With their help, we can understand the challenges faced  
by the community, and achieve our shared goal for gender equality and social justice in Homa  
Bay County.

We see a future in which girls can be safe and treated with respect. They’ll have confidence to 
assert their rights and have a powerful voice in society. 
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A system that works 
Team Kenya has designed and delivered a project that works. Here are the measures of success 
from a previous Team Kenya project, funded by UK Aid.

	100% of eligible students (225 in total, 117 female, 108 male) graduated from the  
 4 participating primary schools. 

	100% (1,636 in total, 799 female, 837 male) of students in other year groups regularly attended 
 school and demonstrated satisfactory academic progress.

	120 women participated in women’s groups and agricultural training.

	This allowed 120 particularly vulnerable girls to continue to attend school as a direct result  
 of increased household income.

	New Girls’ Support Groups were established in an additional 5 schools. 

	All members of Support Groups graduated to secondary education.

	Schools increased their income through small-scale farming and had access to clean  
 drinking water. 

	The sustainability project scored an A (outcomes met expectations). This was achieved  
 through excellent community engagement and ownership. 

These figures show that this model of collaboration is proven to make a lasting impact. It works 
because we take a multi-faceted approach. 

1. Practical: We support the practical needs of families, providing funding for school uniforms  
 and school levies. 

2. Academic: We work alongside schools to put on catch-up classes, home visits and help  
 with reading. We equip and encourage teachers with teacher-training workshops.

3. Economic: We develop local social enterprises, and teach people practical skills and  
 financial management to run a small business, in a climate-smart way. This is a long-term   
 investment in a sustainable future for local communities.

4. Awareness: We’re raising awareness in the community about the importance of educating girls.  
 Gradually attitudes are changing, making a safer and more equal society for women and girls. 

5. Holistic delivery: Team Kenya and Twende Pamoja have co-designed a robust 
 Monitoring Evaluating and Learning system for programme activities. This includes work plans,  
 data collection with qualitive and quantitative indicators.
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How do we change lives?

With funding from Team Kenya, our implementing partner, Twende Pamoja is delivering three key 
integrated programmes in Kenya. 

It’s neatly summarised like this:
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Success for girls in school:  
Girls’ education and life skills

Girls have access to safe, high quality 
education that promotes gender equality, 

skills for life and the jobs of the future.
Schools promote gender-responsive 

education and equality of opportunity.
Schools are safe spaces for learning, free 

of gender bias, violence and discrimination 
against girls.

Girls are prepared for jobs of the 
future and develop the life skills to 

enable them to fulfil 
their potential.

Advocacy for safe communities
Girls are safe at home and in their 

communities and treated with the same 
respect as boys.

Parents and community leaders understand 
girls’ right to the same respect and 

opportunities as boys.
School related gender-based violence 

has been eliminated, as have unwanted teen 
pregnancy and child marriage.

Girls have the confidence to voice 
their opinions and to play their part 

in their community’s 
decision-making.

Economic empowerment 
and food security

Families are food secure with mothers 
and carers of girls able to use their own 

income to support their children’s education.
Sustainable agricultural practices build 

resilience to adapt to, and mitigate the impact 
of climate change, alongside economic 

empowerment of women.
Women are empowered to become 

financially independent, and understand 
the importance of ‘good parenting’. 
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How you can join the vision

By partnering with us in this project, you’re giving women and girls in southwest Kenya a safer, 
sustainable future. 

If you’d like to find out more, we’d love to speak to you. Please give us a call on 01912 841 551. 

Thank you so much for your help. You’re educating girls, empowering women and transforming 
communities in southwest Kenya. You’re helping to develop sustainable practices and deliver 
education. 

And that’s proven to make a lasting impact.

Yours faithfully 

Team Kenya

P.S. 
Education is something we often take 

for granted in the Western world. 
But it’s a crucial lifeline for women and 

girls in Kenya. It’s the gateway to 
a sustainable future.
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